Adopting a Policy for Safe Haven

and a Policy for Sexual Harassment and Misconduct

July, 2007

I suggest that a congregation adopt a simple continuing resolution which would state:

“The congregation council shall adopt a policy to assist the congregation in keeping youth and children safe from abuse or harm. The policy is designed to protect the youth and adults participating in this ministry as well as the congregation as a whole.”  

Then as a separate document, the council would adopt the policy. This approach allows the policy to be a little more flexible as a stand along document. 

We encourage congregations to adopt sexual harassment and misconduct policies that are stand alone and not part of the Constitution.  This continuing resolution could state  “C12.04.B07 The Congregation Council shall adopt a policy to assist in protecting congregation members of all ages from sexual harassment and misconduct within the congregation, or to respond to allegations of sexual harassment and misconduct within the congregation.  This policy applies to clergy, rostered laypersons, lay employees and volunteers.”

Each congregation has unique needs and concerns when protecting youth;  it is not right to have the synod be responsible for deciding how best to meet those concerns in terms of approving the actual policy.  

Some suggested additions:

1. One addition to policies I have seen is to obtain written permission forms from parents for certain activities.  Language could read:  "Permission slips should be obtained when an event involves leaving church property for a church sponsored activity, holding an overnight event and for transportation provided for church sponsored activities."

2. Other suggestions include requiring background checks for staff and possibly volunteers.  Many insurance companies are requiring background checks.  

3. Training and education are also important.  A possible provision would read:

    “This congregation plans to provide to staff a minimum of fours hours of initial training within six months of employment and every 5 years thereafter, on issues of child sexual abuse in church settings.  This training is also suggested for all volunteers who regularly supervise the 

activities of young people.  The congregation requires all rostered leaders to also participate in this training.”

Please also see the internet site below that will provide additional suggestions and resources.  

http://www.elca.org/legal/congregations/safeguarding.html .
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