Safe Haven Policy

The following policy was developed to assist our congregation in keeping youth and children safe from abuse or harm. The policy is designed to protect the youth and adults participating in this ministry as well as the congregation as a whole.  The pastor(s) will be responsible for the supervision of all schools and youth organizations of this congregation.  (The words “children” and “youth” will be used interchangeably in this document.)  
a. GENERAL RULES

 1) Staff  and Volunteers:  All staff and volunteers working with children and youth in ________ Lutheran  Church shall read and abide by the “Safe Haven Policy,” read the “How We Provide a Safe Haven” document and sign the “Safe Haven” covenant. Additional covenants may be required on special activities.  Background checks for staff and volunteers may be required.  
2) Two Adults Rule:  A minimum of two adults should be present at all church sponsored youth or children’s activities. Preferably, one of the adults will be the parent of a participating youth. Adults will be at least 21 years of age and should be a minimum of five years older than the youth participating.

3) Six-Month Rule:  All adult volunteers working with youth or children are required to be members of ______ Lutheran Church for a minimum of six months or agree to provide at least one reference from a reputable source (i.e., a pastor or church council member).
4) Permission slips should be obtained when an event involves leaving church property for a church sponsored activity, holding an overnight event, and for transportation provided for church sponsored activities.
5) Touch:  Physical punishment will not be administered to any youth participating in a church sponsored activity. Sexual contact in any form is not permitted.

6) Reporting Rule. The church will follow all state laws regarding reporting of suspected physical or sexual abuse.  Incidents of suspected abuse will be reported immediately to a pastor, youth coordinator or congregational council member.
7) Nursery:  Volunteers are to maintain a clean and safe environment for the children. Specific guidelines for the nursery will be posted in the nursery.
b. CLASSROOMS

 1) Visibility:  Window blinds are to remain open at all times. The doors will remain open in rooms where there are no internal windows in the room.  
 2)  Materials, Supplies and Equipment:  The Congregation Council should recommend and encourage the use of program resources produced or approved by the ELCA.

c. OVERNIGHTS

1) Sleeping Arrangements:  Every reasonable effort shall be taken to safeguard our youth in every type of sleeping arrangement that arises. Sleeping arrangements will be divided by gender.  At no time will youth and adults share the same bed.

2) All overnights should have a minimum of two adults of different genders. The youth to adult ratio should never exceed eight to one.

d. DRIVING

 1) Drivers for all church sponsored activities shall be over 21, have a valid driver’s license, and carry their own motor vehicle insurance. 

2)  Drivers using non church owned vehicles shall insure that the vehicle meets all operational requirements and have all required safety equipment mandated by the (name of state) Motor Vehicle Code.

3) Church owned vehicles shall only be driven by those persons on the Approved Drivers List on file in the church office. Approved drivers shall abide by the additional safety checklist provided in the church office.

4) All participants must wear seatbelts when riding in motor vehicles on church sponsored trips or activities.
e. TRAINING 

This congregation plans to provide to staff a minimum of four hours of initial training within six months of employment and every 5 years thereafter, on issues of child sexual abuse in church settings.  This training is also suggested for all volunteers who regularly supervise the activities of young people.  The congregation requires all rostered leaders to also participate in this training. 

f. GUIDELINES

1)  The congregation council may create additional guidelines to implement this Policy. 



PAGE  
1

